
Maritime Drug Enforcement capacity 

Skills-Equipment-Laws-Detection-Investigation-
Intelligence-Political will 



Global picture- The reality 
 The Illicit flows of cash related to transnational 

organized crime incl. drug trafficking amounts to 
an estimated $767 billion Per Anumn which 
roughly equivalent to : 

    

 1.5% of global GDP* 

 

 Illegal drug trade Fuels cycles of violence and 
corrodes state institutions  and political 
processes 



Global picture 
Only trans regional cooperation can meet the 

threat posed by increasingly flexible and 
adaptable criminal networks. 

 *Source Royal United Services Institute, 2016  

 

 Opium production has increased by 10% to 

2000,000 hectares in Afghanistan 2015—Ask why? 

 

 

 



Seychelles capacity 
 Seychelles has an independent specialized unit dedicated 

to addressing the growing complexity of the drug problem 
that enables the agency to achieve its objectives through:  

 Training 

 Intelligence led targeting of the drug networks 

 Improved pay &conditions 

 Zero tolerance of corruption 

 Cooperation with other stakeholders 

 International Liaison 

 Oversight 

 



What have we done 
 Performance Outputs  

 2015 has been by far the most successful since the 
agency was established. Drugs seized amounted to:  

 39 kg of heroin,  

 61 kg of cannabis products and  

 1,690 cannabis plants  

 Total estimated value of over $14 million or 178.5 
million Seychelles rupees. 

 . 
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Identification of needs 
 What are the skills and capacity gaps needed to 

develop a partnership that will: 

  Locate the drugs in the vast Indian Ocean 

 Investigate, Process and Remove the vessel to the 
appropriate jurisdiction 

 Provide the necessary hardware at each of the 
locations 

 Assets required for the players to Communicate   

 

   

 

 



Identification  of problem 
 Source-200,000 hectares=494,000 acres=10,000 X 50 

acre farms in Afghanistan 

 Due to current difficulties controlling this major 
source is difficult 

 Forces us to go downstream and hope to limit its 
effectiveness as it reaches the markets of the world 

 Inevitable to some extent that the output will reach 
the sea and provides the major challenge and the focus 
of this conference. 



Operation at sea-Example 1 
 On the 16th April 2016 a fishing Dhow was intercepted 

and escorted to Mahe Island arriving on the 17th April.  

 

 (This was the second time within a month, and the 
fourth time this year, that a fishing Dhow had sailed 
towards the Seychelles. The first was on the 15th March 
and involved a transshipment at sea that ……….despite 
mounting an operation managed to make landfall. All 
of the local parties involved  however  were arrested and 
are awaiting trial for conspiracy) 

 



Example 1 
 When arrested the second Dhow had 11 Foreign 

nationals on board ranging in ages from 14 to 54. 

 

 A search of the boat recovered 98.5 Kgs of heroin and 
other narcotics in lesser quantities. 

  Eight of those have been released and three are 
currently trial in the Seychelles. 

 Other two attempts failed. One was stopped and 
searched and the fourth changed course before they 
could be intercepted 

 



Operation at Sea-Success criteria 
 Interception aided by international cooperation, 

goodwill, respect and understanding of the 
legislative and cultural conventions existing in 
nations in the region 

 Capacity and willingness to undertake complex and 
dangerous maritime operations 

 Strict confidentiality between source and recipients 
of intelligence 

 Ongoing maintenance and exchange of 
appropriate contacts of key personnel  

 









Drugs Seized From Dhow 16/04/2016 
98.5kgs mostly heroin-some cocaine also 





Fishing vessel arriving in Port Victoria containing the largest consignment of drugs ever 
seized in Seychelles' territorial waters.   



Fishing Vessel searched by  he Seychelles authorities  

 



 



 



Trial Run 
 A third attempt was made on the 23rd April 2016 and was 

intercepted by the Seychelles Drugs and Coastguard Units 
south East of Mahe. 
 

 Although no drugs were found it is generally believed that 
the drugs had been dumped before the arrival of the law 
enforcement detail to avoid arrest 
 

 On board were 15 Foreign Nationals. 
 

 The boat was fitted with newly constructed compartments 
including a fuel tank that had no fuel line connections  
to the engine  



Dhow ‘Al Mustafa’ changing course as it was approaching 
Seychelles just two weeks ago 

 



Challenges 

 Use of secondary craft by traffickers  

 Operating under the cover of darkness 

 Acquisition of High speed boats disguised as 
pleasure boats 

 Subversion of those with legitimate access to key 
locations and services 

 Ongoing attempts to Subvert Financial, Banking, 
legal, Political and other commercial professions 

 



Needs 
 Enforcement capacity and Legislative infrastructure 
 Specially trained marine law enforcement personnel 
 Collection and sharing intelligence through regular 

interaction and joint investigations 
 Exchange of Liaison Officers to assist with investigations in 

each others territories 
 Production and distribution of training manuals outlining 

maritime law and procedures 
 Collection, recording and preservation of evidence 

collected at sea. 
 Early availability of interpreters to explain legal rights to 

detainees  



Needs 
 Requirements that mirror the challenges faced by law 

enforcement officers: 

 Sea/Air and Communication assets 

 Interception and satellite navigation techniques 

 Unique demands of interpreting laws of the sea and 
international law 

 Evidence collection on boats intercepted at sea 

 Forensic accounting 

 Analysis of intercepted data 

 Cartography, Money Laundering Proceeds of crime 



International Cooperation 
 International Cooperation is the Key to successfully  

managing and controlling the drug distribution and 
importation network in and between nations- both 
producing and consuming 

 

 Best achieved by internationally recognized bodies 
who have the network, the funds and the credibility to 
enable and facilitate this cooperation   

 Training requirements to recognise the changing 
approach now being taken to tackle the drug problem 



New Seychelles land based approach  
 Against a background of more than $50 million worth 

of drugs seized since its inception a new set of 
legislative provisions have been enacted to deal with 
the problem. 

 The new Misuse of Drugs Act 2016 provides for: 

 Severe penalties  for organized groups and 
financiers' of criminal groups 

 Indicative minimum Penalty for possession of large 
specified amounts 

 



Seychelles Approach 
 Creation of assessment and treatment centers across 

the country 

 

 Legalized possession of syringe in certain 
circumstances 

 

 Participation of enforcement agency in rehabilitation 
efforts together with Government department and 
voluntary agencies such as Lions Club International. 



Requirements to tackle Drug Trafficking in the 
Seychelles- options 

 Treat  the addicts and punish the traffickers 

 Advantages of treatment 

 In one US study those exposed to cognitive behavioral therapy 

committed less crime and recorded 54% lower rates of HIV!!!! 

 Saves Money 

 1 year in Prison costs $24,000* 

 Treatment for one year cost $4,700* 

 *= USA figures 



Thank you for Listening 
 

 

 End 

 

 

 Questions! 




